
 

Academic Year: 2020 - 2021 

Total Funding Allocation: £20,780 

Actual Funding Spent: £19,980   
(Carry Over £800) 

 

PE and Sport Premium Action Plan 

Indicator 1: The engagement of all pupils in regular physical activity –  kick-starting healthy active lifestyles 
 

 

Objective 
 

Key Actions Allocated funding Anticipated outcomes 

Develop groups and clubs for pupils to 
become sports leaders and activity helpers.   

Identify pupils and timetable in sessions to 
teach pupils how to lead small groups and 
have a broad range of activities pupils can 
deliver. 
 
  
 
 
 

£1000 Pupils become young sports leaders and deliver 
small games and activities to other pupils during 
breaks and lunch. 
 
 

To identify and break down barriers to 
learning / participating in PE eg weight, 
confidence, self esteem 

Annual ‘Change 4 Life’ club in the Autumn 
term • Invite Active Education / total 
wellbeing in to school in September for an 
8 week education programme for targeted 
children - they will then revisit in the 
summer term to measure the impact • 
Identify barriers to enjoyment and 
participation in PE for individual children 
and support the children to address them 

£ 1000 Improved attitude to PE and sports lessons for 
targeted children • Increased knowledge and 
understanding of diet and nutrition for a healthy 
lifestyle • Improved self esteem • Improved lifestyle 
and approach to health and fitness 
 



Create family and “Try-it” sport sessions / 
events 
 

Run clubs and events for families to 
participate and be active together.  

£1000 Families participating in sports together to 
encourage active healthy lifestyles.  
 
 
 

To establish a comprehensive physically 
active home learning programme  

Develop a bank of resources and schemes 
of work that can be easily accessed at 
home should a child not be able to attend 
school 

£2000 Children who are unable to attend school will still be 
able to engage with the school’s P.E curriculum and 
remain physically active.  

Indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement 
 

 

Objective Key Actions Allocated funding Anticipated outcomes 

Dedicated website, newsletters, twitter 
and blog to celebrate sporting 
achievements both in and out of school. 

School to develop dedicated outlets for 
promoting sporting achievements within 
school. Half termly celebration of sporting 
achievements - KS2 Medals, trophies and 
cup brought to celebrate achievements.  
Introduction of House competitions across 
the school  

£500 Pupils achievements to be promoted and will inspire 
other pupils in school. Raised awareness of sporting 
opportunities and achievements across the school. 
Improved attitude to participating in PE and sports.  
Increased participation in Inter House events 
 

Renewal of school sports kitemarks  

● AfPE quality mark 
● School Games Platinum Award 

Complete forms and self audit of PE to 
ensure criteria are met by July 2021. 

To liaise with local club, schools, school 
games organiser and SLT to ensure best 
practice is in effect.   

 

£ 800  Achieve renewal of school games Platinum mark and 
AfPE quality mark by July 2021. 

 Award is of evidence of high quality teaching and 
learning in P.E from external parties.  

  

New team kit to continue to promote a 
positive image and raise the profile of 
school sport.  
 
 
 

Team kit to be purchased for children for 
attendance of all Inter-school sporting 
events.  

£ 700 The kit will be able to be used for years to come. 
This will help to raise the profile of school sport at 
WPS and hopefully inspire others to want to 
participate.  
 



Indicator 3: Increased confidence, knowledge and skills of all staff in teaching Physical Education and sport 
 

 

Objective Key Actions Allocated funding Anticipated outcomes 

To upskill teaching staff to deliver high 
quality PE lessons across all key stages. To 
ensure consistent and progressive teaching 
is taking place in all year groups.  

PE specialist to deliver a yearlong 
programme of CPD sessions  throughout 
the year. This will entail a combination of 
both theory and practical sessions, 
including self and peer evaluations. Team 
teach with P.E teachers throughout the 
year, working together on implementing 
key points of high quality P.E on a weekly 
basis.  

£4000 Staff to deliver high quality PE lessons to ensure all 
pupils are challenged, active and participate in PE to 
the best of their ability. 
 
Staff understand how to plan and assess effectively 
so as to have a positive impact upon the teaching of 
P.E in school.  
 
Teachers to develop lessons to deliver in a more 
active way and pupils to use the school grounds 
more during lessons. 
 
 

CPD to TA’s and other staff in school with 
particular focus on those members of staff 
who work with children on the SEN 
register.  
 
 
 

CPD sessions (TA training session once per 
half term) to be delivered to promote how 
they can be effective during a PE lesson. 

£500 TA’s will be more confident in how to assist learning 
in PE. 
 
 
 

 
 
 

   
 
 

Indicator 4: Broader experience of a range of sports and activities offered to all pupils 

Objective Key Actions Allocated funding Anticipated outcomes 

To create a culture of being active during 
learning in other parts of the curriculum, 
outside of P.E  

Liaise with teaching staff, primarily class 
teachers and subject leaders, to find 
opportunities to support their curriculum. 
Purchase any necessary equipment.  
Deliver any relevant, subject specific staff 
training.  

£500 Pupils more active during lessons outside of P.E. 
Class teaching to be done in an innovative way to 
enrich and engage all children.  



Increase the range and amount of extra-
curricular clubs offered to pupils in school 
in school 

Employment and training of teachers and 
specialist coaches to deliver extra-
curricular activities. (20 activities per week) 

£ 2500 More pupils attending regular sessions which lead to 
living healthier lives.  
 
 
 

Indicator 5: Increased participation in competitive sport 

Objective Key Actions Allocated funding Anticipated outcomes 

To contribute to the leasing of a school 
minibus. 

Minibus to be leased by school to make 
transport to sporting events easier. 

£3280 With transport more affordable and easier to 
arrange, school can attend more events which will 
lead to more pupils accessing competitive sports. 

Fees for sporting events Affiliation fees to variety of sporting 
competitions  

£500 More pupils attend Level 2 / level 3 sporting events. 

To create intra house competitions that are 
linked to topics from their current P.E 
lessons.  

Liaise with the sports council to decide 
what competitions to run. 
Create a timetable to schedule 
competitions on a regular basis. 
 

£2500 Increased activity levels, particularly at lunch times. 
Children have plenty of opportunities to compete 
against their peers. 
To use the skills learnt in lessons in a competitive 
situation.  



PE and Sport Premium Impact Review 

Indicator 1: The engagement of all pupils in regular physical activity –  kick-starting healthy active lifestyles 

Key Actions taken Actual Outcomes Actual Cost Impact (school, staff, pupils) with Evidence Sustainability/next steps 

Mr Marshall has had training and 
the school has purchased 
resources for delivering sports 
leader training. 
 
A sports leader topic has been 
planned and built into the Yrs. 6 PE 
curriculum. Children who have 
excelled within the unit have then 
had additional training to deliver 
physical activities to small groups.  

Due to covid and not being able to 
mix bubbles, pupils were unable to 
deliver sessions. Sports leader 
topic, worked well within yr.6 
classes with pupils showing 
understanding on how to deliver 
sessions. 

£1000 Selected pupils are confident in delivering a 
host of activities to small groups. This 
would have led to more active break and 
lunchtimes but due to Covid precautions 
these sessions could not happen. 
 
 

Sports leader topic is built into 
year 6 curriculum and it will 
now also be taught in year 5 
curriculum.  
 
 

Health and wellbeing sessions have 
been delivered to pupils. Sessions 
to targeted year groups within the 
school were delivered with great 
success and school has purchased 
planning resources to help.  

Pupils were engaged with a new 
way of being active. Pupils have 
developed knowledge on how food 
and nutrition is just as important 
as exercise. 

£1000 Pupils have better knowledge of how to 
lead active healthy lifestyles. 
Pupils have a better understanding of food 
and nutrition.  
Targeted pupils have shown an improved 
attitude towards PE.  

Resources have been 
purchased to help with 
continued delivery of sessions. 
Targeted pupils is a 
continuous document which 
works beside assessment 
criteria in PE lessons. 

Equipment for activities such as 
table tennis and fitness sessions 
has been purchased.  
Sessions planned with an emphasis 
on being active with family 
members. 

Due to Covid precautions mixed 
groups were unable to be 
delivered.  

£1000  Intended outcome was for families to be 
active together. Pupils and family members 
building a better understanding of leading 
an active healthy lifestyle. Pupils and family 
members to inspire each other.  

Equipment purchased and the 
sessions are now to be 
delivered in 21/22 academic 
year. 

Online PE lessons planned and 
delivered daily through google 
classroom. 

School has developed and 
delivered a comprehensive PE 
programme for children to carry on 

£2000  Pupils have continued to have 
opportunities to stay active whilst at home. 

 



Online PE videos planned and 
delivered weekly. 
PE challenges set weekly 
School website had dedicated PE 
@ home page. 
Cooking healthy meals video 
created. 

learning during national 
lockdowns. This has then been 
adapted for pupils to use when 
isolating. 

Pupils have continued their learning whilst 
at home in line with curriculum planning. 
Pupils have had opportunities to learn how 
to cook fresh, healthy meals and now pupils 
have a better understanding of nutrition.  
Pupils have been able to socialise with one 
another using PE challenges to maintain 
this life skill. Pupils who have had to isolate 
have not fell behind in learning. 

Indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement 

Key Actions taken Actual Outcomes Actual Cost Impact (school, staff, pupils) with Evidence Sustainability/next steps 

School updates website & twitter 
regularly.   
PE @ home section of the school 
website has been created. 

School is well known in the local 
area for its sporting programme. 
School has received praise from 
the local authority for its PE 
section of the school website.  

 

£500 Pupils strive to be part of school teams and 
enjoy having their successes publicised. Has 
ensured pupils have carried on with their 
learning through lock down periods. 

Continuation  

Due to covid the AFPE quality mark 
has been delayed to 2022. 
 
School games platinum award has 
changed due to covid and has also 
been delayed to 2022. 

NA £800 
towards 
fees for 
2021/2022 

NA School to start process in 2022 

School has purchased new kit, 
jumpers and jackets for inter 
events. 

Kit purchased but due to covid no 
inter events were competed in 

£700 Impact to be evidenced in 21/22 academic 
year. 

Kit to be maintained 

Indicator 3: Increased confidence, knowledge and skills of all staff in teaching Physical Education and sport 

Key Actions taken Actual Outcomes Actual Cost Impact (school, staff, pupils) with Evidence Sustainability/next steps 



Teachers have continuous CPD 
throughout the year. Teachers 
teach alongside PE specialist to 
share good practice (Team teach). 
Complete training programme has 
been created for PE “Champions”. 

Due to Covid precautions and 
lockdowns training was limited.    

£4000 With higher quality lessons pupils are more 
challenged and active. 

Continuation and full training 
programme to be delivered to 
selected teaching staff. 

CPD has been delivered to staff 
other than teachers. 

CPD has been delivered to 
specialist 1 to 1 staff members. 

£500 1 to 1 staff have a scheme of work for 
pupils to access to improve physical literacy 
and key movement skills 
 
 

More training to be delivered 
2021/2022 

Indicator 4: Broader experience of a range of sports and activities offered to all pupils 

Key Actions taken Actual Outcomes Actual Cost Impact (school, staff, pupils) with Evidence Sustainability/next steps 

Staff CPD sessions delivered on 
how to take parts of the curriculum 
outside.  
Staff have planned and timetabled 
in more active lessons using 
outdoor areas  

Staff feel more confident in taking 
learning outside.  

£500 Pupils more active throughout the school 
day.  
 

Continuation. 
Timetabled into curriculum 
map.  
 

Extra curricular programme 
delivered when national lock 
downs were over.  

School has continued to deliver a 
fantastic array of sports for pupils 
to participate in. 

£2500 High number of pupils attended minimum 
of one session per week. This has also lead 
to pupils joining sports clubs with the help 
of the schools club links. 

Continuation  

 

Indicator 5: Increased participation in competitive sport 

Key Actions taken Actual Outcomes Actual Cost Impact (school, staff, pupils) with Evidence Sustainability/next steps 

School continues to lease a 
minibus. 

Due to Covid, sporting events 
outside of school were unable to 
go ahead. 

£3280  Continuation 



Affiliation to Luton school games 
paid. 

School participated in several 
virtual Luton school games events  

£500 Every child represented Wigmore Primary 
School in several Luton school games 
virtual events. 
 

Yearly Fee 

School has created an Intra school 
Competition which runs through 
the school year and is linked to 
topics within the pupil’s 
curriculum.  

All pupils have competed in at least 
6 Level 1 sporting events 
throughout the year. Pupils have 
used the skills they have learnt in 
game and competition situations, 
which has helped with assessing 
the pupils. Pupils have then 
progressed to all competing in 
Level 2 & 3 sporting competitions 
through the Luton schools games 
programme (Virtually). 

£2500 All pupils using their PE knowledge to 
compete.  
 
Pupils showing greater understanding and 
knowledge within topics.  
 
More gifted and talented pupils are being 
identified through programme. 
 
All pupils have competed in Level 1/2/3 
sporting events (Virtually). 

Embedded into PE curriculum. 
To be delivered at the end of 
specific topics x 6. 

 

 

Swimming Figures 20 / 21  

Meeting national curriculum requirements for swimming and water safety – 

100% (56 pupils) 

What percentage of your current Year 6 cohort swim competently, 

confidently and proficiently over a distance of at least 25 metres? – 78.6% 

(44 Pupils) 

What percentage of your current Year 6 cohort use a range of strokes 

effectively [for example, front crawl, backstroke and breaststroke]? 78.6% 

(44 Pupils) 


